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Positive,	  proactive	  message	  – most	  popular	  agency	  service:

• Holiday	  traffic	  – mention	  in	  all	  releases,	  interviews,	  etc.

• Inclement	  weather,	  major	  storm	  responses	  

•Move	  Over	  campaigns	  /	  messaging

• Pitch	  ride	  along	  to	  new	  to	  area/new	  beat	  reporters,	  fun	  for	  
them,	  great	  stories,	  builds	  relationship	  of	  agency	  with	  media

Incorporating	  Patrols	  in	  Earned	  Media	  Opportunities
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• Pushed	  event	  to	  Dec.	  2

• Create	  news/visuals	  

• patrol	  operator	  interviews

• Use	  patrol	  vehicles	  as	  the	  
back	  drop	  – great	  photo	  ops!

• Connect	  the	  message	  of	  Move	  
Over	  to	  Emergency	  Patrols

Traffic	  Incident	  Management	  Awareness	  Week
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Move	  Over	  Conference
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• Free	  option	  for	  
promoting	  the	  
program

• Communications	  
staff	  ride	  along	  and	  
share	  those	  
experiences	  on	  
social

Social	  Media
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• Demonstrate	  benefit/cost	  of	  patrols	  – user	  benefits,	  saved	  
delay	  time

• If	  driver	  knows	  VIP/or	  VIP	  writes	  thank	  you,	  share	  internally	  
and	  on	  social.	  Write	  thank	  you	  for	  the	  thank	  you	  note.

• Regularly	  share	  positive	  feedback	  from	  motorists	  – internal	  
and	  external

• Partnerships	  with	  police	  to	  keep	  the	  program	  top	  of	  mind

• Maintain	  long-‐standing	  relationships

Legislative	  Support
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• Remember	  to	  explain	  taxpayer	  investment,	  show	  
prudent	  use	  of	  funds	  for	  safety	  – prevented	  
secondary	  crashes,	  etc.	  – not	  just	  “nice	  service”

• Media	  train	  staff,	  share	  updated	  messaging

• Collateral	  pieces	  still	  help

• Cross-‐promote	  with	  511,	  other	  safety	  programs

Lessons	  Learned



6/2/16 1717 Safety	  Service	  Patrol	  Idea	  Sharing	  Network

Valerie	  Burnette	  Edgar
Director

Office	  of	  Customer	  Relations	  and	  Information
Maryland	  DOT	  State	  Highway	  Administration

VBurnetteEdgar@sha.state.md.us

Questions


