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UNIT

Patrol Supervision 
& Performance 
Measures 



HERO Unit Overview

30 Monitored 
Routes in Metro 

Atlanta

440 Miles of 
Patrol Routes

Average 5K 
Assists 

Performed 
Monthly

84 Active 
Operators

18 Supervisors



Virtual Work Environment

Each HERO Supervisor is 
provided with a: 

• Panasonic Toughbook
• Harris XL 200 Radio
• Harris XG-75M Radio
• State Issued Cell Phone



Comparing Capabilities: Public vs. Private Agencies

CHAMP – Coordinated Highway 
Assistance and Maintenance Program

HERO employees undergo 
comprehensive training in Hazmat 

handling, Emergency Medical 
Response (EMR), vehicle 

extrication, wreck mastery, and 
other essential skills tailored to 
effectively respond to diverse 
situations on the interstate.



Driver Feedback Surveys



Operator Performance Tracking

Each month, our 
comprehensive reports 

capture all types of 
assistance provided by our 

Operators, categorizing them 
by type. These reports are 
then posted and reviewed, 

serving as a valuable tool for 
showcasing the daily 
activities of everyone.



Team Bonding Activities and Ideas



Supervisor Support Software

The GDOT 
511 Navigator 

Intelligent 
Transportation 

System 
Program (ITS) 
helps monitor 
and oversee 
incidents and 
events from 

virtually 
anywhere.



Question’s  


