
Arizona Incident Response Unit 
Patrol with a Purpose 



Patrol Supervision/Management 

Incident Response Unit established 2019:

• Dedicated 13-member team is 
focused on TIM

• 4,500 lane miles, Maricopa County
• Funding, ADOT, CMAQ

Primary: Blocking Incidents 
Secondary 

● Pothole Repair, Damage Reports, Fence 
Repair, Deceased Animal Calls.



IRU crews cover respond to an average of 11,000 incidents a year

An average of a 364% increase
in the number of calls the from 
2021 to current date. 

How did we get there?



Patrol Supervision/Management 

Employee Accountability: Proactive/Reactive 

• Employee 2,080 hours 
• Employee 160 hours 
• Employee obligated time/non 

obligated time
• Team 27,040



Patrol Supervision/Management 

Positive and Negative Accountability 

● One Stop One, One Shop 
● Daily Activity Sheet

Recording all activity, Operational/Administrative
● Budget Allocation (CMAQ/ADOT)
● Inventory Allocation 
● Checks and Balance 



Management Portal Live: Budget, Insurance Recovery, Funding Source Used 

• Live Cost in Regular and OT

• Flex time (Shift Coverage) 

• Live Cost in ADOT v’s CMAQ

• Live Cost in Materials 

• Live Cost in After-Hours v’s Extended

• Up to the minute activity in all activity 

obligated and unobligated time. 



28 Day Review: Why ?   TAX PAYER 

• Division Accountability 

• Team Accountability 

• Individual Accountability 

• Positive Accountability 

• Negative Accountability 

• Spot Incentives, to include paid time 

off. 



Upcoming: Future use of CAD “Spillman”  



Safety is Not an Accident


